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A community will only be as strong as the active voices within it that work to further its growth in different ways for the benefit of all. We are fortunate that here in Delph there is a richness and variety of talent that sees the community grow in different ways. In fact things do not simply follow a uniform track. Creative talent abounds. Such creative talent recently captured the imagination during the Saddleworth Festival. The images of different generations enjoying themselves as they searched the village to work out the clues on the Scarecrow Trail reflect this diversity. Organised through the energy and vision of Sue Lund and a group of willing volunteers who created the models, it captured the imagination. On such events grows a healthy and vibrant community. Even the disappointment of one scarecrow going for a swim in the river and another deciding to seek its fortune outside the village did nothing to dampen the enthusiasm. Our thanks must go to Sue Lund and the group for bringing us so much pleasure by creating a wonderful community event. It summarises the community spirit.

On a different scale as the road works in the centre of Delph demonstrate, change and development are central to our lives. Sometimes the change is minor at other times it major, but both are important. The change taking place in the Centre of the village at the present results from the combined efforts of many people from the village, the area and the local authority to try and improve the environment for all. A considerable amount of money is being spent for the benefit of the village.  These changes have not just happened by accident, work has occurred behind the scenes. We all know about some aspects of the discussion and negotiations through the pages of the press, other parts have moved along unseen to most of us. Importantly we need to recognise that much happens in our community is intended for the benefit of all. 

We do not and will not always agree on every issue or aspect of any change but the important thing is that Delph Community Association (DCA) takes its place alongside a number of significant organisations both inside and outside the village each working to improve different aspects of the local life for the benefit of all. DCA importantly gives the opportunity of a voice for local people to express their views. It is in essence an open group where members of the village can participate if they so wish. We need to ensure that there is an ongoing openness and a welcome to new talents. Additionally DCA gives the opportunity to actually do things, be it chopping balsam in the rain or contributing to the development of the Millgate Centre, all are valid. It is not just a talking shop but an agent for action. 

Against this backcloth the Annual General Meeting gives us the opportunity to reflect on the past year as well as thinking about challenges we face in the future. Hopefully, as with our predecessors, the present community are laying significant foundations for future generations to build upon. Our actions can and do matter.

So what are the other significant events from the past year? Lets briefly review these and thank those involved.

Delph Library

An updated agreement between DCA and Oldham Metropolitan Borough Council’s, (OMBC) Department of Heritage, Libraries and Arts has recently been signed regarding Delph Library. The main points are that DCA is responsible for providing a volunteer run book lending service and for the running costs of the library. OMBC will provide new books each year. In 2006/07 this was to the value of £3,990. OMBC will support the volunteers in participating in the Summer Reading Challenge and other library based initiatives. OMBC and DCA will meet to review the operation of the book lending service on a regular basis and will review the operational agreement at least once a year. 

In practice Janet Baker and Phillida Shipp meet with Judy Lamb (OMBC - Lending Services Manager) and Sandra Burgess (OMBC - Community Librarian for Saddleworth and Lees) about every 6 weeks.

There were 3981 visits to the library in the year 1st April 2006 to 31st March 2007.

1527 children’s books and 4357 adult’s books were borrowed. The computer was used for approximately 170 hours during that period. Five class visits from children at Delph School occurred; a coffee morning for Macmillan Cancer Care and a book signing session by Livi Michael also took place. A Reading Group meets in the library every third Wednesday at 7.00pm, and the room is used for DCA executive meetings on a regular basis.

There are at present 37 active volunteers, and a few more would be very welcome. The library is very grateful to all those people who have donated books. We would still like to receive donations of books: particularly paperbacks in good condition. We can put these on the shelves or sell them for funds if they are duplicates.

The number of people visiting the library has decreased recently which may be due to the road works and the refurbishment of Holland Close. We plan however to keep this vibrant and active team together to retain an important facility in the centre of the village.

Ideas for new services and activities are always welcome and can be made to the volunteers running the library.

Chapel Gardens


The acquisition of the Chapel Gardens by the Saddleworth Trust was a major development last year.  It is to be hoped that in the year ahead the Trust will be able to progress on ideas for development/conservation of the gardens. DCA anticipate being closely involved in this process. We await the outcome. The volunteer group have continued to do an excellent job in keeping the area free from litter and debris. Our thanks once again go to all of them.

Finance and Fundraising

At the beginning of the year Bill Hullah kindly filled the role of Treasurer until we were fortunate to welcome Joanne Leighton to the post. Our sincere thanks go to Bill for his work in filling the void left by the retirement of Phil Aspey. Joanne makes a number of important points for us to consider and will present an income and expenditure account to the meeting. The fundraising that has occurred demonstrates the amount of work that has been put into our vibrant organisation:
Key fundraising activities in year:
· Theatre event (Autumn 2006) – raised £702
· Band concert – final profit (including Gift Aid to be claimed of £52.15) was £360.80
· Scarecrow event organised by Sue Lund – profit expected to be about £250 (money is still being rounded up and invoices have not all been received but costs estimated).  
· “Friends of Delph” donations raised £612 and we are looking to increase this with a gift aid claim from the Inland Revenue  (28% of amounts donated if donor is a taxpayer)
· We have received £800 in total from Saddleworth Parish Council in the year.
· We have also received £431.92 from Oldham Council in the year.
Budget for 2007/08

Joanne estimates that we need about £3,200 to cover the expenses for 2007/08.  This assumes a 5% increase on 2006/07 costs with no leaflet costs (£280 in 2006/07) as we use the Internet more and use photocopied leaflets rather than professionally printed.  
Fundraising
We anticipate that Ken will work with the Millgate Centre to explore possibilities of fundraising to develop a village hub based in the Library. Parallel to this a number of fundraising events will be planned such as tabletop sales and stalls at other events. 

Joanne is looking into the whole area of tax relief for donors to further maximise our income. 

Millgate Centre

We have continued to be represented on the Committee and have worked to encourage and support the Centre in its bid to become a registered Charity and take on the running of Millgate. Plans are afoot to develop the building and ideas have been presented on increasing community use and involvement. A further public meeting is anticipated for the autumn when the future of the Centre will be discussed further.  

Communication

Sandra Risby and Paul Travis took responsibility for producing a glossy ‘Delph Matters’ leaflet containing John McCombs paintings. This was distributed with the free local newspapers throughout the area. The relative low level of response highlights our difficulty in reaching people locally and getting a response – a problem that we struggle with. The decision was made to move to an electronic communication basis through the Delph website that we are still developing. A local offer to run the site professionally is currently being explored. Mark Burgin is thanked for all his efforts to develop our communications and for his efforts in persuading the Coop to provide a community notice board outside the shop. Mark is happy to receive items for the website.

Once again our thanks go to Gill Clark and her team for all their efforts to keeping the Association in touch with the village. To ensure that no one misses the regular mailings Gill always ensures they are sent out in duplicate.  

Environment of the Village 

This is the most contentious area of our work and recently Sandra Risby has headed up responsibility for negotiations with Oldham Metropolitan Borough Council, particularly focusing on the environment of the village and the surrounding area – the bridge and road works have been key aspects. As far as possible we have tried to represent local views. Additional ideas are likely to be explored in the year ahead as we look at possibilities of improvements in the site of the independent chapel and other such schemes. Our link to the landfill group at Scouthead is likely to continue and grow as they campaign about the nature of waste on the site.

Young People

We plan to meet representatives of OMBC again to continue to explore possibilities of an area where young people can play ball games. We anticipate that young people will make further appearances at the meetings in the coming year as contact with the Youth Service develops. 

Joint meeting with other local community associations/groups 

A new development is meeting with other local resident/community associations. It is anticipated that these will continue in the future enabling each to gain from the other. It is hoped that we will be able to find ways to attract money, particularly from Government sources, to further the aims of local Associations/groups.

Saddleworth Parish Council links are doubtless likely to continue though we have drawn a clear distinction between the items of general business and political developments.

Thanks
Thanks go to all those who have regularly attended our meetings and worked to further the aims of the Association. Thanks are due to St Thomas’ Church for again allowing us to meet free in the hall. Particular thanks go to Phillida Shipp, Gill Clark, Sandra Risby, Joanne Leighton, Mark Burgin, Sue Lund, Bill Hullah, and Ken Hulme for their support.


Meetings of the Executive have been lively to say the least, however the collective energy has helped to progress items and issues facing the community. We hope that we have represented local ideas in a creative and genuine way. We look forward to others coming forward willing to contribute to future developments and joining the committee.

Graham Griffiths 

Chair 
July 2007

